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 WELLFLEET SCHOOL COMMITTEE  
 Tuesday, August 9, 2016 
 AGENDA  
Wellfleet Elementary School                                                                                                            4:30 p.m. 
   
  I.        CALL TO ORDER/AGENDA CHANGES 
 
 II.        CHAIR’S REPORT 
 
III.        MEMBERS SPEAK 
 
IV.  CITIZENS SPEAK 

Citizens unable to be present at this point in the meeting will be given the opportunity to address the 
Committee later in the meeting. 

 
 V.  PRIORITY BUSINESS  
 
     A.   Administrators’ Reports 
            1.  Principal’s Report  
      Update on enrollment, staffing and facility 
            2.  Assistant Superintendent’s Report 
            3.  Superintendent’s Report 
                         Strategic Planning –  
      Homework and academic assistance for students who have fallen behind 
 
           B.   FY16 Final Expense Review 
                     Ms. Venditti, Director of Finance and Operations, will review the final expense  
    report and address any questions. 
 
              C.   Transportation Update 
                     Ms. Venditti will give an update on transportation. 
 
              D.   Capital Project Update 
                
              E.    Technology Update 
                       
              F.    Policy Updates (First Reading) 
  JLCD – Administration of Medication to Students 
                     GBEC – Drug Free Workplace 
    IHAMB – Teaching About Drugs, Alcohol, and Tobacco 
    JICH – Drug and Alcohol Use by Students 
      
    G.    Use of iPads for School Committee Agendas and Back-up Materials 
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 VI.       REPORTS AND INFORMATION 
 A.  Cape Cod Collaborative 
 B.  PTA 
 C.  School Council 

D.  Nauset Preschool Enrollment 
E.  MASC Conference – Registered Jan Plaue/Jill Putnam 
F.  Brainstorming 

   
 VII. APPROVAL OF MINUTES 

Approve minutes of June 14, 2016.    
 

VIII. PAYMENT OF BILLS 
 
  IX. ADJOURNMENT 
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