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Nauset Regional School Committee 
September 27, 2017  
Orleans Town Hall 

Present for the Committee:   Chris Easley, John O’Reilly, Sarah Blackwell, Robert Sinclair, Sallie 
Probolus, and Deb Beal  
Absent for the Committee:   Judith Schumacher, Ed Brookshire, and Jim O’Leary 
Present for the Administration:  Thomas Conrad, Keith Gauley, Giovanna Venditti, Ed MacDonald and 
Maxine Minkoff 

Call to Order 
Chair Easley called the meeting to order at 6:00 p.m. 

Agenda Changes – Chair Easley moved the Renewable Energy presentation to being the first item.  He 
also asked Michael Sanborn to report right after the presentation. 

Citizens Speak – none 
 
Renewable Energy Presentation 
The Superintendent recognized the work that Deb Beal has done relative to solar energy.  He gave a brief 
history of renewable energy at the high school relative to installing solar panels on the roofs and the 
school committee decision years ago not to nullify the 30-year warranty by penetrating the roof 
membrane.   

Two companies have been partnering in the field of solar panel installation on flat roofs with a product 
that will not penetrate the roof membrane and keep the warranty intact.  The company will work with 
students in the Green Energy Club using a video display to help make students aware of energy usage and 
conservation.  The Superintendent indicated that the company will begin with building N for solar 
installation.   

Rocko Gearhart, Mark Gies and Peter Bonavita gave a PowerPoint Presentation about their company, 
their proposal for Nauset High School and their roof rack that has proper interface with racking and will 
preserve the roofing membrane.  Various financial options were explained as well as an energy tax 
incentive that expires in March, 2018.  School Investment would be $244,200 with an energy tax 
incentive of $133,780 to bring the cost down to $110,420.  The company will provide their own installers 
but will need a local electrical company to work with them.  They will have someone on site throughout 
the project.  The School Committee members were invited to Canton, MA to see the systems and other 
types of solar technology.  Deb Beal indicated that she will provide the presentation to members and 
hopes for further discussion at the next school committee meeting. 

Student Representative Report 
Michael Sanborn reported on beginning of school, events taking place and the numerous clubs available 
to students.  In October, the Homecoming Week is planned by the student council with themes for each 
day that includes: holiday wars, color wars, powder puff football, and sports themes, black and gold day 
culminating with the homecoming dance.   
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Administrators’ Reports 
Principal Minkoff’s report was included in the school committee packet.  Discussion about intramural 
sports, teams, coaches, and student involvement took place.  The Superintendent indicated that in the 
future they are thinking of offering cross country to students and consulting with the Booster’s Club to 
expand to Grades 6-12. The Middle School Craft Fair was mentioned and it was noted that this is an 
initiative by the teachers for the sole purpose of using money for the kids and field trips.   

Principal MacDonald’s report was included in the school committee packet.  A discussion took place 
regarding the development of positive self-esteem.  The Adjustment Counselor, Stephanie Van Winkle, is 
encouraging students to share positive affirmations and has developed three lessons to encourage students 
to share positive things with each other.   

Assistant Superintendent Keith Gauley reviewed highlights from his report that included a summary of 
professional development and the reduction in grant funding.  John O’Reilly and Sarah Blackwell 
volunteered for the school calendar committee.  Mr. Gauley explained MCAS preliminary results, how 
results are used and the ranking the state places on schools.   

John O’Reilly left the meeting at 7:30 p.m. 

The Superintendent reported on topics to be included in future agendas that included:  presentation by 
NEF in October, Attendance Policy in October, Technology in November, and the Warrior Works Project 
in October or November.  He indicated he will be traveling to meet with the MSBA to discuss enrollment.  
He reported that Nauset had a great opening day.  He also reported that he attended the Open House at 
Nauset Middle School that was very well attended.  Enrollment across the District is due on October 1st 
and that is the figure that will be used for budget purposes.  He was honored to speak at the Middle 
School 911 ceremony. 

Sue Murray, Director of Food Services and Nutrition, reported that the concession stand in Orleans raised 
$18,000 this year.  This money will be used toward replenishing supplies, purchasing tents and 
purchasing equipment needed in the cafeterias.  Superintendent Conrad thanked Sue Murray and her staff 
for all their efforts indicating it is a perfect example of how the schools can help themselves.   

School Improvement Plans 
Principal Maxine Minkoff reviewed the 2017-2019 School Improvement Plan with the Committee. The 
School Council goals included:  1) Ensure Effective and Balanced Use of Technology; 2) Improve 
Students’ Health, Wellness; and 3) Safety and Create Interdisciplinary Real-Life Projects to Help 
Students Connect Their Learning to the Real World.   

Principal Ed MacDonald reviewed the 2017-2018 School Improvement Plan with the Committee.  The 
School Council goals included:  1) Provide training for administrators and staff to develop a 4-year 
curriculum plan (Grade 9-12) for integrating social emotional learning principles with existing policies, 
resources and initiatives.  Curriculum units will include self-awareness, self-management, social 
awareness, relationship skills, and responsible decision-making as components of social emotional 
learning for students; 2) Improve Students’ Health, Wellness and Safety; and 3) Improve our student 
attendance to meet and/or exceed State Mandate of 95%. 
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The Superintendent stated that the committees vote on school improvement plans, by law, and at some 
point the committee will vote to approve the plans.  All seven schools are involved in this process and, in 
the future, votes will be taken in June.   

Some members questioned the format of the plans, need for data, how to create plans, the structure of the 
plan including outcomes and activities related to data and requested plans that are cohesive, 
comprehensive plans  working toward improvements.  One member indicated that the School Council has 
been working on the plan and it was not right to be critical of their work. 

A Point of Order was called by Mr. Sinclair indicating the plan was not up to the school system standards. 

Sarah Blackwell left the meeting at 8:05 p.m. 

Motion:  
A motion was made by Sallie Probolus, seconded by Chris Easley to end discussion on the school 
improvement plans and move on in the meeting.  This was voted 3 yeas and 1 nay, the committee moved 
on in the meeting.   

FY18 Budget Review 
Ms. Venditti, Director of Finance and Operations, reported that she will have a final report at the next 
meeting and will give them the September Dashboard report.  Salaries will be included at that time.   

Accept Gifts and Donations 
On a motion by Deb Beal, seconded by Robert Sinclair, it was voted 4 yeas to accept the gifts with 
gratitude.  (no quorum, need to re-vote) 

Sample Charge 
The Superintendent provided sample charges to for various projects that have taken place in the Region, 
as the MSBA does not provide sample charges.  This discussion was tabled. 

Forms 
The Chair explained the rationale behind the form for motions and the form for subcommittee reporting.  
He is checking with counsel relative to the Open Meeting Law with respect to violations.   

REPORTS AND INFORMATION 

Policy Subcommittee – Meeting on Thursday, September 28, 2017. 

Transportation Subcommittee – Sally Probolus reported that the subcommittee is talking about the new 
bus contract, pros and cons of purchasing buses and buses using propane for fuel.  They will have a report 
for the Joint School Committee meeting in October.   

Cape Cod Collaborative – No report 

Capital Asset Subcommittee – Chair Easley indicated that the subcommittee is looking at various 
projects, a one year capital plan and a five-year capital plan that will be brought to the Region Committee 
for approval.   
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Substance Abuse Task Force – Deb Beal reported that Dr. Caretti is setting up meetings for parents where 
they talk about issues with students.  These meetings have been very successful.  They completed surveys 
at the middle school, high school and are looking to create a survey for the elementary schools. 

APPROVAL OF MINUTES 
Held – no quorum. 

ADJOURNMENT 
On a motion by Deb Beal, seconded by Sallie Probolus, it was voted to adjourn the meeting at 8:35 p.m. 

 

Submitted by, 

Ann M. Tefft 

Included in the packet:  Administrators’ reports, School Improvement Plans, Sample Charge, Gifts and 
Donations and Minutes. 

 

 


