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    Brewster School Committee 

   Thursday August 19, 2021 

Brewster Town Hall 

Participants are participating remotely and in person 

 

Present for the Committee:  David Telman, Judi Lech, Katie Jacobus, Casey Mecca, Sarah Sherman 

 

Present for the Administration: Interim Superintendent Brooke Clenchy, Director of Finance & Operations Giovanna 

Venditti, Principal Keith Gauley 

 

Call to Order & Declaration of a Quorum, Meeting Participation Statement and Recording Statement: 

Chair Telman called the meeting to order at 6:35PM, declared a quorum present, and read the meeting participation 

and recording statements. 

 

Agenda Changes: None 

 

Citizens Speak: None  

 

PRIORITY BUSINESS: 

 

Principals Reports: 

Principal Gauley introduced Allyson Joy, Eddy Elementary School Assistant Principal.  Ms. Joy has worked at Eddy 

Elementary for 6 years and is well known in the community.  The Committee welcomed and congratulated Ms. Joy on 

her appointment as Assistant Principal. 

Principal Gauley then welcomed Jeff Bernard and Todd Campbell as new custodians.  The Eddy Elementary School 

experienced a flood due to some plumbing work, Principal Gauley shared pictures of the damage to Grade 3 

classrooms and surrounding spaces due to this flood. Principal Gauley was immediately onsite with Mr. Bernard and 

Mr. Campbell, and was able to contact Whelan Restoration, who was onsite within 2 hours.  Due to the timely 

remediation there was minimal permanent damage. Some structures will need to be replaced, however it is anticipated 

all cleanup will be done in time to open the school as scheduled. 

Principal Gauley reported the Principals and Robin Millen met for a deep learning conference which will guide the 

work moving forward regarding student learning; the summer program has been very successful. 

Discussion was held on mold remediation, which will not be an issue due to the quick remediation.  Any affected walls 

have been cut and are being dried out, in addition Principal Gauley reported he did do an air quality test which showed 

satisfactory results. 

The Committee congratulated Principal Gauley on his new role as Principal of both Eddy and Stony Brook Elementary 

Schools. 

Superintendent Clenchy thanked Principal Gauley for his immediate willingness to take over the principal position at 

Eddy Elementary.  In addition, Superintendent Clenchy thanked Principal Gauley and his custodial staff for their 

outstanding response to the flood.  

Principal Gauley reported on his and Assistant Principal Joy’s plans for splitting duties and meeting schedule. 

 

Superintendents Report: 

Superintendent Clenchy reported on the Summer Leadership Institute which took place the first week in August. The 

three days were split up, with the Superintendent and Principals meeting on Day 1, the full Administrative Team met 

on Day 2, which had Dr. Kalise Warnum as a speaker in the afternoon, and Day 3 was a procedural wrap up with all 

Administrative staff including the Nurse Leader and Director of Food Services. 

Superintendent Clenchy then reported on anticipated COVID 19 mitigation strategies and how that information will be 

sent to staff and families. 
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Discussion was held on Dr. Kalise Warnum, and if other members of the school community might be able to attend 

any in service done in the NPS. 

 

 

 

School Consolidation Update: 

Principal Gauley reported that Barry Scofield meet with Habeeb representatives regarding building condition and need.  

There will be a follow up meeting shortly. 

 

Discuss Retreat Questions: 

Chair Telman reported on the upcoming Retreat, which will be attended by MASC representative Jim Hardy. Judi 

Lech has coordinated with Mr. Hardy, and the following will be discussed:  Procedures and Policy, Agenda basics, and 

a broad overview of the services MASC can provide to School Committees. 

 

REPORTS AND INFORMATION 

Cape Cod Collaborative – No report 

PTO – No report 

School Council – No report 

Policy Subcommittee – Judi Lech reported on the last Policy Subcommittee meeting in which three policies were 

addressed: EBCFA – Face Covering Policy, IJNDB - Student Responsible Use Policy, and ACAB Harassment 

Policy.  The Policy Subcommittee voted to support the continuance of the Face Covering Policy.  The Committee 

reviewed the Student Responsible Use Policy, made some final changes, and voted to approve it.  The 

Harassment Policy was reviewed and modified by our attorney to include the protected categories of actual or 

perceived ancestry.  The Committee voted to approve it as written.  All three policies will be considered by the 

Joint School Committee for a first reading on August 23, 2021.  

Discussion was held on the timing of a second reading for all policies.  The Face Covering Policy was adopted by 

all Committees in November 2020 and is in place currently.  The vote at the Joint Meeting will be to support, 

amend or rescind the current policy.  The two other policies will be considered for a second reading at each 

individual school committee meeting in September 2021. 

Behavioral Health Task Force – No report 

Strategic Plan – No report 

Other Reports – None 

 

APPROVE MINUTES  

On a motion by Judi Lech, seconded by Katie Jacobus it was voted via roll call vote to approve the minutes 

of July 15, 2021 as written. 

 

ADJOURNMENT 

On a motion by Katie Jacobus, seconded by Casey Mecca and voted unanimously via roll call vote to 

adjourn at 7:20 PM. 

Respectfully submitted, 

Arlynn Consiglio 

Secretary 

Included in packet:  Minutes, Superintendent’s Report 


