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Nauset Regional School Committee 
July 13, 2017 

Brewster Town Hall 

Present for the Committee:   Chris Easley, Jim O’Leary, John O’Reilly, Ed Brookshire, Sarah 
Blackwell arrived at 6:22 p.m., Robert Sinclair, Sally Probolus,  Deb Beal and Judy Schumacher 
Absent for the Committee:   Tracy Vanderschmidt 
Present for the Administration:  Thomas Conrad and Maxine Minkoff 
Others:  Michael Embury, Brewster Town Administrator and David Telman, Chair Brewster School 
Committee 

Call to Order 
Chair Easley called the meeting to order at 6:00 p.m. 

Agenda Changes – none 

Citizens Speak-none 

Chair Easley distributed information about the Role of the Chair and meeting procedures to discuss at 
a future meeting. He commented that the Chair has the same rights and privileges as all members.   

Discussion on Enrollment and Baseline Projections 
The Superintendent reported that the Capital Asset Subcommittee spent a lot of time looking at 
Modular 1 as it relates to enrollment reporting for the Massachusetts School Building Authority 
(MSBA).  The MSBA asked the District to look at a couple of questions:  

Is the District considering any options other than the current configuration of Grades 9-12 
at Nauset Regional High School? 

Discuss the School Choice Program; do you want to do anything different from what Nauset 
is presently doing?  

The Superintendent provided the Committee with a history of the enrollment, from 695 students to 
1,100 students, at Nauset High School over 23 years.  He suggested the Committee look at the 
Program of Studies.  He indicated there is a financial cost to run a school and what it is able to 
afford with regard to programs.  He explained Ed Reform,  the elimination of study halls, the 
creation of expanding blocks and expansion of elective opportunities at the High School as well as 
at the Middle School. He indicated from a beneficial conversation to have would include programs 
and could Nauset offer the coursework that we have today, without X amount of students.  Without 
the population, there will be fewer choices for all students.  He also indicated that when you look 
at enrollment you must look at core subjects and requirements.   The problem with decreasing 
enrollment is in the elective courses.  Choice is 20% of the population and losing that would have a 
direct impact on multiple positons.  There would be fewer students in drama, culinary arts, 
woodworking and art related courses.  Courses would have to become part time and it is 
tremendously difficult to attract part time teachers.  He indicated that it would be a tremendous jolt 
to the program.   
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Members mentioned the outstanding rating Nauset has in the state, keeping kids engaged, value of 
options, affordability and student learning.  Members also wanted to know what level of 
consideration the state wanted the school committee to give to the configuration question or if a 
board decision would satisfy the requirement.  Some members felt they need a lot more time to 
answer this question and if the configuration was to be changed, they would need feedback from 
teachers, administrators, parents and community members as well as all elementary school 
committee members.    A member suggested that if Nauset has a system that is really working and 
everyone is happy (administrations, students, parents and teachers), why not keep the configuration 
the way it is, as it is working well.  Some members suggested there is no logical reason to change. 
 
Chair Easley explained how the committee came to this question through the building renovation 
project.  This is a question in Modular 1 of the MSBA document.  The Superintendent indicated 
that he will confirm the state’s expectations as it relates to this question.  He also indicated that the 
committee must tell the design team what we need and that is why configuration is being 
discussed.  This information must be submitted to MSBA by August 31st.   
 
A member stated the District has 1,000 students and the High School works well with 1,000 
students.  What cost savings would we anticipate if we educate only the district kids and still offer 
the same types of programs? It was also stated that School Choice costs money but also gives 
Nauset the money to run programs.   
 
Chair Easley explained that there was no subcommittee that studied the configuration of Nauset 
High School. It was suggested that the school committee tell the MSBA that they are going to keep 
the current configuration and then form a subcommittee to research this.   
 
The need for the renovation project was stressed.  The MSBA visited the campus, liked what they 
saw and also recognized the need for renovations.  Nauset has a quality program that is successful 
with kids excelling and graduating.  School Choice program benefits include diversity and 
programming.    

Ed Brookshire made a motion to move the question that was seconded by Sarah Blackwell. 

The Chair asked Administration to provide information at the August meeting regarding the impact 
to the program if we did not have choice students.  What programs could we offer our students? 

It was suggested by a member, in order to do the due diligence that the voters would want, this topic 
must be studied over time.    Another member suggested that this could be considered or studied in 5 
years, 10 years and should be considered down the road should numbers be different.  

Building Project Committee Members 
The Superintendent presented a list of 15 members to form the Building Committee which was 
guided by the MSBA.  The Superintendent reviewed them membership list as required by MSBA.   

Chair Easley indicated that the Capital Asset Subcommittee spent a great deal of time on the list of 
names under consideration and voted to put forth this recommendation.   
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Mr. Sinclair called a Point of Order and asked for clarification if the Capital Asset Subcommittee was 
trying to influence the committee with the list. He also indicated that he expected a different process 
and did not understand why the Capital Asset Committee was determining the list.  Chair Easley 
indicated that the Capital Asset Subcommittee had a meeting to specifically come up with a list to 
recommend to the entire committee and also indicated that the Building Committee names must be 
submitted to the MSBA by July 31st.  Discussion ensued about make-up of the committee, the 
purpose of subcommittee work, and the need for more educational representation on the building 
committee for the High School.   

The Superintendent indicated that the administrative team will lead the focus on the needs of 
teaching staff and examine spaces on the campus.  The High School is going through an accreditation 
process which is very demanding.  Kathleen Tringale is the co-chair of this process and a member of 
the building committee.  She will work with staff at the High School through this process.  Principal 
MacDonald will gather reports from staff.  The Superintendent also indicated that the vast majority 
of names came from him.  He also indicated that there is a tendency to want to look at people who 
have served in this capacity in our school system and who come from all our communities.   

It was suggested that the building committee have consultants, if needed, which would be a good 
way to have teacher input.   
 
Mr. O’Leary, made a motion that was seconded by Sarah Blackwell, to approve the list of building 
committee members as recommended with the caveat that the Superintendent has an option of 
naming additional teachers who can act in an advisory capacity to the building committee.   

Ms. Beal asked that the motion be amended to say that the list be accepted with the caveat that the 
Superintendent be able to add a teacher or add to the list if he feels it is reasonable.  There was no 
second. 

Mr. Sinclair requested a friendly amendment to add a teacher under the category of “other.”   

Mr. O’Leary indicated that he was comfortable with his wording and the advisory capacity. 

Ms. Blackwell called the question and it was voted to move the question. 

Motion:  
On a motion by Jim O’Leary,  seconded by Sarah Blackwell, it was voted 8 yeas and 1 nay (Robert 
Sinclair) to approve the list of building committee members as recommended with the caveat that the 
Superintendent has an option of naming additional teachers who can act in an advisory capacity to 
the building committee.   

Review Subcommittee Assignments 
The Chair indicated that the Cape Cod Collaborative needs a representative from the Nauset 
Regional School Committee.  After discussion, Ms. Schumacher volunteered to be the representative 
for the Committee.   
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It was also noted that Robert Sinclair and John O’Reilly will negotiate with the Superintendent on the 
Provincetown and Truro Agreements.   

Approval of Minutes 
The regular minutes of June 14, 2017 were held until the next meeting.  Ms. Schumacher suggested a 
rewording of the section on Summer Retreat Date relative to the towns and the school choice 
students.   

It was suggested that the Role of the Chair be discussed but it was not on the agenda.  This will come 
back as an agenda item at the next meeting.   

Executive Session Minutes - On a motion by Robert Sinclair, seconded by John O’Reilly it was 
voted unanimously to approve the Executive Session Minutes for June 14, 2017.  

Future Agenda Items –  
1.  Role of the Chair 
2.  How the committee conducts business  
3.  Notification of when subcommittee meetings are held 
4.  Inquire with the state about stipends for building committee members 
5.  Review School Improvement Plans 

Chair Easley distributed a handout for the review of the committee which was the Open Meeting 
Law Guide as to what is included in the minutes, a proposed motion form and a format for 
subcommittee reporting.   

Adjournment 
On a motion by Ed Brookshire, seconded by Sarah Blackwell, it was voted unanimously to adjourn 
the meeting at 8:20 p.m. 

 

Respectfully submitted, 

Ann M. Tefft 

 

Included in the packet:  List of building committee members and minutes 


